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Overview: 

The  2002  camp  season  marked  my  fifth  year  as  the  Sandy  Island  Director  and 
third  as  the  Executive  Director  of  the  Camping  Services  Branch.  Responsibility  for  the 
overseeing  of  five  camps  on  three  sites  in  two  states  continues  to  be  a challenge.  Without 
the  dedicated  efforts  of  Jill  Gary  (Associate  Exec,  and  PVC  Director),  David  Goodwin 
(NW  Director),  Jennifer  Christian  (POC  Director)  and  Tom  Marden  (Facilities  Director), 
the  task  of  providing  quality  leadership  to  our  camps  would  be  impossible. 

The  Sandy  Island  Camp  season  went  quite  well.  The  weather  was  exceptional 
(hazy,  hot  and  humid)  with  below  average  rainfall  and  no  severe  storms.  There  were  no 
major  infrastructure  failures  (preventative  maintenance  schedules  are  paying  oS)-  There 
were  few  camper  complaints  with  families  appearing  to  spend  more  quality  time  together 
than  in  years  past.  The  staff  worked  quite  well  together  with  no  major  issues.  Camp 
enrollment  figures  were  met  with  revenues  coming  in  as  expected.  The  overall  Sandy 
Camp  experience  was  at  98%  approval  as  rated  by  our  campers. 

Success  Stories: 

The  commitment  of  bringing  together  a diverse,  unique  and  talented  group  of 
individuals  to  form  a cohesive  seasonal  staff  team  continues  to  be  rewarding.  Armed  with 
the  core  values  of  the  YMCA  and  the  slogan  of  “I  Can,  You  Can,  Anyone  Can,  Make  a 
Difference”  along  with  the  intense  and  ongoing  training  sessions,  the  Sandy  Island  staff 
was  praised  by  our  camper  population  as  outstanding. 

The  cultivation  of  positive  relations  and  experiences  for  our  volunteers  by  our 
full-time  and  seasonal  staff  has  made  a positive  impact  in  our  camp  community.  In  fact, 
without  the  dedication  and  commitment  of  our  volunteers,  I question  whether  camp  could 
ever  be  ready  for  operation  in  a timely  and  economic  fashion. 

The  article  on  the  front  page  of  the  Leisure  Section  of  the  Washington  Post 
featuring  Sandy  Island  as  the  premier  family  camp  in  the  nation  did  wonders  for  our  egos, 
not  to  mention  a boost  to  our  dwindling  wait  list.  It  was  amazing  that  within  one  short 
week,  Cindy  Loose  and  her  daughter  were  able  to  experience  Sandy  Island  and  relay  to 
her  readers  the  essence  of  what  a Sandy  vacation  is  all  about. 

Registering  at  camp  for  the  following  season  was,  in  my  opinion,  a huge  success. 
Critical  time  saved  by  our  Boston  offices  staff  will  allow  them  opportunities  for 
developing  additional  marketing  strategies  and  better  customer  service  practices. 

Challenges: 

The  responsibilities  of  providing  quality  leadership  to  Sandy  Island  and  the 
Camping  Branch  weigh  heavy  on  my  mind  and  shoulders.  The  need  for  an  experienced 
assistant  director  (I  would  prefer  a year-round  director)  becomes  more  evident  each 
season  I attempt  to  fill  both  roles.  Little  details  neglected,  a staff  issue  overlooked,  a 
camper  concern  dismissed  will  in  time  affect  the  positive  strides  that  are  being  made.  We 
need  to  hire  quality  leadership  staff  to  insure  quality  programs  in  the  future.  I am 
convinced  that  the  development  of  the  Todaro  Leadership  Center  with  year-round 
programming  is  essential  to  our  future  success.  By  providing  additional  revenue  streams, 
justification  can  the  be  made  to  provide  additional  facility  and  program  staff,  which  in 
turn,  will  identify  our  Branch  as  leaders  in  the  camping  community. 


Prior  to  the  2003  season  an  all-out  effort  to  hire  a Teen  Program  Director  at  Sandy 
Island  and  to  identify  and  train  staff  members  responsible  for  coordinating  a conflict 
resolution  model  will  be  made.  Teen  programming  is  essential  to  the  overall  success  of 
our  family  camp.  Teens  are,  in  fact,  our  fastest  growing  population.  The  special  needs 
and  challenges  they  present  have  to  be  addressed,  an  area  in  which  we  were  not 
successful  this  season.  Also,  any  staff  issues  that  we  experience  this  summer  were  due  to 
a lack  of  understanding  in  the  conflict  resolution  model.  This  will  be  resolved  in  the  2003 
season. 

Program: 

Overall  the  Sandy  Island  program  was  well  received  by  our  guests  as  indicated  on 
camper  evaluation  forms.  The  success  of  this  season’s  program  was  due  in  large  part  to 
the  leadership  of  Kate  Chateilier  and  Jenna  Pacheco  along  with  a seasoned  veteran  staff. 
Rachel  Gaddes  continued  to  supply  endless  stability  and  creativity  to  the  Junior  Program. 
Newcomer  Rob  Bolduc  and  veteran  Jen  Church-Smith  provided  consistency  for  the 
CAVE  Program.  The  Little  Red  Schoolhouse  headed  by  Marianne  Dickerman  offered  an 
environment  for  development  and  fun.  The  tennis  program  was  as  solid  as  ever.  Justin 
Pike,  an  experienced  instructor,  met  the  needs  of  all  levels  of  accomplishment  and 
tournaments  were  fast  and  furious. 

The  energy  and  enthusiasm  of  Miki  Patterson’s  dance  instruction  keeps  the  family 
dances  as  popular  as  ever.  The  waterfront  under  the  watchful  eye  of  Emily  Lafleur  was 
organized,  safe  and  well  maintained.  The  level  of  instruction  and  customer  service  were 
commendable.  The  craft  shop  was  well  attended  and  well  kept  under  the  supervision  of 
Kristine  Whitfield.  Quilting  was  added  to  the  list  of  crafts  this  season  thanks  to  the 
expertise  of  Trudy  Tervo.  Next  season  we  will  reintroduce  the  children’s  program  back 
into  the  craft  shop  schedule. 

In  2003  we  look  forward  to  a well-defined  teen  program  and  a designated  teen 
area  (possible  game  room  location).  A more  comprehensive  nature  program  with  an  off- 
site hiking  option  is  being  planned.  Program  activities  like  music  trivia,  watercolor 
painting,  book  discussions,  to  name  a few,  have  been  initiated  by  Ninth  Week  campers. 
This  is  an  effort  I will  encourage  all  weeks  to  adopt. 

Facilities: 

Under  the  watchful  eye  of  Facilities  Director  Tom  Marden  we  continue  to 
upgrade  and  improve  our  existing  facilities.  This  season  saw  the  completion  of  the  men’s 
South  Lav  and  junior  staff  quarters  (Bleachers,  Section  101).  Another  major  renovation 
was  the  enclosing  of  the  existing  dining  room  porches  increasing  the  square  footage  of 
that  space  to  3,000  square  feet.  A generous  12’x60’  hip-roof  design  covered  porch  was 
also  added  to  the  dining  hall.  This  will  provide  alternative  dining  and  socializing 
opportunities  for  our  guests. 

We  also  continue  to  make  improvements  to  the  island’s  infrastructure,  upgrading 
the  electrical  system,  replacing  sewer  pumps,  and  improving  water  quality  and  storage. 
Another  capital  improvement  was  the  completion  of  Phase  1 of  the  North  Dock 
renovation  project.  Sixty-four  dangerous  and  aging  pilings  were  removed  from  below  the 
surface  and  several  new  pilings  and  ice  clusters  were  installed.  Phase  2,  rebuilding  the 
northern  most  cribs  and  dock  sections,  will  be  completed  for  the  start  of  the  2003  season. 


This  fall  will  see  the  completion  of  the  bocce  court  system,  the  near  completion  of  junior 
staff  quarters  (Bleachers,  Section  102)  and  the  installation  of  a new  6’  x 12’  walk-in 
freezer. 

In  2003,  with  most  of  the  major  renovations  behind  us,  our  time  and  resources 
will  be  spent  on  much  needed  cabin  repairs.  Electrical,  foundation,  screen,  window,  door 
and  porch  upgrades  will  become  our  top  priority  along  with  continued  efforts  to  improve 
the  infrastructure. 

Summary/Conclusions: 

The  2002  camp  season  will  stand  out  in  my  mind  as  one  in  which  the  Sandy 
Island  staff,  campers,  volunteers  and  my  Camping  Branch  colleagues  made  a difference, 
a difference  that  undoubtedly  will  make  me  a better  person  and  a better  camp  director.  I 
truly  learned  a great  deal 

Given  the  current  state  of  the  economy,  the  increasing  need  for  camp 
scholarships,  the  never-ending  facilities  maintenance  and  attempts  to  retain  excellent 
staff,  while  implementing  quality  programs,  become  a major  challenge  as  we  attempt  to 
formulate  our  2003  budget.  We  will  need  to  assess  very  carefully  all  aspects  of  camp  life 
and  make  decisions  that  will  have  the  most  positive  impact  on  the  camp  experience.  I am 
confidant  that  with  the  year-round  staff  team  we  have  in  place  and  with  the  support  of  the 
YMCA  of  Greater  Boston , we  will  meet  these  challenges  and  develop  innovative  ideas 
that  will  move  us  from  looking  at  the  cup  as  one-half  full  rather  than  one-half  empty. 

As  we  look  to  the  near  future  with  the  developing  of  year-round  programming  in  a 
completed  Todaro  Leadership  Center,  I envision  an  outstanding  camp  community.  I see 
the  strengths  and  traditions  of  North  Woods,  Pleasant  Valley  and  Sandy  Island  committed 
to  the  mission  of  encouraging  the  learning  and  positive  application  of  leadership  skills  in 
our  work,  communities  and  families. 


2002  SICIF  PURCHASES 


6 

waterfront  lounge  chairs 

@ 100.00/each 

=$  600.00 

40 

reading  lamps 

@ 20.00/each 

=$  800.00 

4 

kayaks 

@ 300.00/each 

=$1200.00 

3 

strollers 

@ 100.00/each 

=$  300.00 

6 

booster  chairs 

@ 65.00/each 

=$  390.00 

10 

beach  chairs 

@ 40.00/each 

=$  400.00 

TOTAL 

=$3690.00 
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BY  WEEK 
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Age 

Wk  1 

Wk  2 

Wk  3 

Wk  4 

Wk  5 

Wk  6 

Wk  7 
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Total 

Infant-2 

5 

7 

12 

5 

7 

7 

4 

5 

3 

9 

64 

3-5,  yrs. 

7 

14 

12. 

7 

5 

4 

6 

5 

4 
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83 

6-8  yrs. 

8" 

18 

17 

14 

5 

15 

3 

10 

9 

16 
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9-12  yrs. 
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26 

26 

15 

13 

15 

13 

12 

21 

18 
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Teen 

24 

20 

14 

17 

27 

24 

37 

33 

20 

14 
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Adult 

99 
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87 

106 

124 
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TOTALS 
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168 

164 
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173 

174 

167 
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Guest  Units 


Wk  1 

Wk  2 
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Wk  4 

Wk  5 
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Wk  7 
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Wk  9 

Total 

Aqe  Units 

3-5,  yrs. 

4 

4 

6-8  yrs. 

2 

1 

7 

2 

12 

9-12  yrs. 

2 

i 

4 

8 

1 

3 

16 

Adult 

8 

12 

8 

33 

11 

21 
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9 

29 
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Meals  only 

_ 4 

63 

7 

7 

21 

12 

19 

5 

13 

151 

TOTALS 

12 

79 

16 

85 

47 

62 

98 

14 

76 

353 

2002  SANDY  ISLAND 
CAMPER  SURVEY  SUMMARY 

WEEKS  1-9  Total  Camper  Surveys 


Customer  Service 


Registration  process  was  timely  and  user  friendly. 
Return  phone  calls  were  made  promptly. 

Check-in  at  camp  was  organized  and  easy  to  follow. 
Communication  with  Sandy  Director  was  satisfactory 
The  island  office  staff  was  helpful  and  friendly. 


Faciltites  / Services 


Lavoratories  were  clean  and  well  maintained. 

Luggage  was  handled  carefully  & delivered  promptly. 

Linens  and  blankets  were  clean  & in  good  condition. 

Cabins  were  clean  and  well  maintained. 

Special  requests  were  handled  promptly  & completely. 

Tennis  courts  were  well  maintained. 

The  Lodge  was  well  maintained. 

The  Ball  Field  was  well  maintained. 

The  Beach  was  well  maintained. 

The  general  condition  of  the  island  (toads,  paths,  etc.)  was  good. 
The  Hostel  was  well-equipped  & medical  services  readily  available. 


Food  Services 

The  Dining  Hall  was  clean  and  well  maintained 
The  quality  of  the  food  was  satisfactory. 

The  quantity  of  the  food  was  satisfactory. 

The  variety  of  food  was  satisfactory. 

The  food  was  well  prepared  and  served  attractively. 

The  cleanliness  of  the  dining  hall,  plates  & silverware  was  good. 


Program 

The  Craftshop  Program  was  well  run. 

The  Little  Red  Schoolhouse  Program  was  well  run. 

The  C.A.V.E.  Program  was  well  run.  • 

The  Junior  Program  was  well  run. 

The  Teen  Program  was  well  run. 

The  Adult  Program  was  well  run. 

The  Evening  Program  was  well  run. 

Program  & recreation  equipment  was  available  & in  good  repair. 
Overall  Sandy's  program  variety  & content  was  satisfatory. 


Waterfront 

The  waterfront  was  well  maintained. 

Safety  was  a high  priority  on  the  Waterfront. 
Kayaks  were  available  and  well  maintained. 
Sailboats  were  available  and  well  maintained. 
Canoes  were  available  and  well  maintained. 
Waterfront  staff  were  attentive  & safety  conscious. 


Staff 

The  Program  staff  was  friendly  and  available. 

The  Service  staff  was  friendly  and  available. 

The  Food  Service  staff  was  friendly  and  available. 
The  Waterfront  staff  was  friendly  and  available. 

The  Store  Staff  was  friendly  and  available. 

The  Camp  Director  was  friendly  and  available. 

The  Director  & staff  positively  reflect  the  core  values 
of  the  YMCA  of  Greater  Boston. 

General 


Overall  Sandy  Island  experience. 

For  the  money  spent,  the  value  of  your  Sandy  Island  vacation. 
Your  satisfaction  with  the  Sandy  Island  Guidelines  and  Policies. 
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% for  Summer  2002 

Total 

1 

2 

3 

4 

5 

6 

1 

2 

3 

4 

5 

6 

Responses 

Low 

High 

Low 

High 

3 

1 

2 

8 

52 

132 

2% 

1% 

1% 

4% 

26% 

67% 

198 

1 

5 

5 

19 

47 

113 

1% 

3% 

3% 

10% 

25% 

59% 

190 

1 

1 

4 

7 

37 

121 

1% 

1% 

2% 

4% 

22% 

71% 

171 

5 

3 

4 

5 

21 

62 

5% 

3% 

4% 

5% 

21% 

62% 

100 

0 

0 

2 

5 

27 

111 

0% 

0% 

1% 

3% 

19% 

77% 

145 

4 

4 

7 

19 

47 

108 

2% 

2% 

4% 

10% 

25% 

57% 

189 

2 

0 

1 

13 

41 

150 

1% 

0% 

0% 

6% 

20% 

72% 

207 

0 

3 

0 

4 

39 

165 

0% 

1% 

0% 

2% 

18% 

78% 

211 

2 

2 

2 

10 

41 

162 

1% 

1% 

1% 

5% 

19% 

74% 

219 

1 

4 

3 

10 

55 

124 

1% 

2% 

2% 

5% 

28% 

63% 

197 

0 

1 

0 

4 

40 

170 

0% 

0% 

0% 

2% 

19% 

79% 

215 

0 

0 

3 

6 

28 

168 

0% 

0% 

1% 

3% 

14% 

82% 

205 

0 

1 

7 

5 

31 

161 

0% 

0% 

3% 

2% 

15% 

79% 

205 

0 

0 

1 

13 

50 

158 

0% 

0% 

0% 

6% 

23% 

71% 

222 

1 

3 

7 

25 

50 

134 

0% 

1% 

3% 

11% 

23% 

61% 

220 

0 

2 

4 

20 

49 

136 

0% 

1% 

2% 

9% 

23% 

64% 

211 

Yes 

No 

Yes 

No 

213 

3 

99% 

1% 

216 

Would  you  recommend  Sandy  to  a friend  ? 


